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135 Station Road, Impington, Cambridge, UK, CB24 9NP; 
Tel: +44 1223 233397 - Fax: +44 1223 232876 

E mail: secretariat@iwc.int

PROJECT PROPOSAL REQUEST

1. . PROPOSAL TITLE
Please provide the title of the project or the name of the workshop/meeting. 

MEGARA 2022

2. .  BRIEF OVERVIEW OF  THE PROPOSAL AND ITS EXPECTED  OUTCOME
Give a very brief overview (max 150 words) on your proposal and its expected outcomes. Use bullet point to list outcomes. Be succinct and clear as 
this may be used to summarise your project for the report. 

MEGAPTERA, French NGO dedicated to marine mammals conservation and research, intends to intensify the effort on
humpback whales skin biopsies in the waters of Saint Barthélemy, Saint Martin and Anguilla (Anguilla Bank) in the North
Eastern Caribbean. Since 2014, MEGAPTERA has been involved in the MEGARA project, supported by the National Natural
Reserve of Saint Martin with the scientific collaboration of Prof Heide Jørgensen team, Greenland Institute of Natural
Resources (Denmark). The MEGARA project stands forMEGAptera Reproduction Areas and uses mainly satellite telemetry
Its main objective is to better understand the movements of the humpbacks whales, equipped with satellites tags, within
the vicinity islands and on their migratory routes. Besides the deployments of satellites tags skin biopsies are conducted on
target individuals used for telemetry. In MEGARA 2022 we propose to biopsy more individuals even they are not equipped
with satellites tags. Those sample aim for a better understanding of the genetic structure of the migrating population on
Anguilla Bank.
Expected outcome : 30 skin biopsies for 2022 migrating season

3. .  RELEVANT IWC SCIENTIFIC COMMITTEE GROUPS OR  SUB-GROUPS
List all the IWC Scientific Committee groups or sub-groups that the outcomes of this work would be relevant to and provide a brief (1-2 lines) 
explanation of how it would contribute more widely to their ongoing programmes of work. Where possible, do not simply list only the sub- committee 
within which or for which the project proposal was generated. 

NH Sub Committee. Working group on North Atlantic Humpback whales.

The main goal is to provide more genetic material to be able to better understand the belonging of the individuals of
humpback whales migrating to Anguilla Bank to Cluster 1 or Cluster 2 as described in SC_68C_NH_WP_02 (Palsbøl 2017) 

4. .  TYPE OF  PROJECT (PLEASE TICK)

Research project x 

Modelling

Workshop/meeting

Database creation/maintenance

Compilation work/editing (e.g. on whalewatching regulations, SOCER, etc.)

Other (please specify below)

5. BRIEF DESCRIPTION OF THE PROPOSAL AND ITS CONNECTION WITH SCIENTIFIC COMMITTEE
RECOMMENDATIONS (DO NOT EXCEED 1500 WORDS)

SC/68C/RP/04
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(A) BACKGROUND, RATIONALE, AND RELEVANCE TO THE PRIORITIES IDENTIFIED BY THE IWC SCIENTIFIC 

COMMITTEE: 

Provide a clear explanation of the background and rationale for the proposal and its relevance to Scientific
Committee identified priorities. Clearly identify the most relevant and recent Scientific Committee
recommendations.
MEGAPTERA has been involved in the Caribbean since 2014, in collaboration with the scientific collaboration
of Prof Heide Jørgensen team, Greenland Institute of Natural Resources (Denmark) in the MEGARA project
which main objective is to understand the movements of the humpback whales from the Anguilla Bank
during their migrations: connectivity between the vicinity islands of the Caribbean and migrating routes
undertaken to the North
Besides those satellite telemetry operations, 18 biopsies have been taken so far during the two missions
undertaken with success, as far as satellite tags deployments have been successful, in 2014 and 2019
Per Palsbøl lab received already the 9 biopsies realized in 2014 MEGARA mission and has been able to
process and analyze them
The 9 skin biopsies taken during MEGARA 2019 mission and the 5 ones realized so far in 2021 by
MEGAPTERA will be send in July 2021 to prof. Per Palsbøl lab
We intend to strengthen our effort to collect skin biopsies on humpback whales on Anguilla bank in 2022
and we aim to take 30 biopsies
This will help to a better understand the genetic flows between Cluster 1 and Cluster 2 described in the
Caribbean (Palsbøl 2017)  

(B) SPECIFIC OBJECTIVES OR  TOR AND DELIVERABLES/OUTCOMES: 

Provide the specific objectives and the expected deliverables. In the case of workshops and meetings, include the Terms of Reference 
(ToR) and expected outcomes. 

The main objective of that action is to provide more genetic material on Humpback whales during the
2022 migrating season on the breeding ground of Anguilla

(C) METHODOLOGICAL  APPROACH/WORK  PLAN/ADMINISTRATIVE DETAILS 

Specify the methods to be applied (novel methods require more explanation than standard ones) and the broad workplan � the 
detailed timetable appears under Item 5 below. 

In the case of workshops and meetings, include the broad work plan including any pre-requisites for the workshop/meeting to take 
place (apart from funding, e.g. completed analyses, papers etc.) and administrative details (e.g. location, dates, number of 
participants). 

 

30 skin biopsies will be taken on humpback whales through the traditional method of using crossbow, darts
and bolts, from an inflatable boat approaching whales. The whales will be approached with the best and
recommended ethical manner The biopsies will be put in DMSO and stored before to be send to Prof Per
Palsbøl lab in Groningen in the Netherlands
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Expected outputs Completion date (mm/yy)

Better understanding of the belonging of the 30 sampled individuals to
cluster 1 or cluster 2 of humpback whales in the Caribbean (Palsbøl 2017)

12/2022

  

  

  

(D) SUGGESTION S FO R OUTREACH 

Please, note that successful proponents will be requested to produce ad hoc material that will be used by the IWC Secretariat for 
dissemination and outreach. 

MEGAPTERA is happy to provide to IWC all the photos and videos taken during those biospies operations
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6. . TIMETABLE FOR ACTIVITIES AND OUTPUTS
Specify the timetable for project activities and expected out puts separately. For projects with multiple distinct elements please indicate interim goals 
and timeframes. Add as many rows as you need to the tables below. If publications are an expected output please note whether you will submit the 
manuscript to the IWC�s Journal of Cetacean Research and Management. 

Activity to be undertaken Key person(s) Start(mm/yy) Finish (mm/yy)

30 skin biopsies on humpback whales are taken Michel Vély DVM 02/2022 06/2022
Biopsies samples are sent to Prof Per Palsbøl lab in the
Netherlands

Prof Per Palsbøl 07/2022 08/2022

    

7. . RESEARCHERS� (OR STEERING GROUP) NAME(S) AND AFFILIATION 
Please, also specify if the project team has any direct connection (e.g. same research group or institute, collaborator on common project) with 
people involved or likely to be involved in taking the funding decision (e.g. IWC SC heads of delegations, SC convenors, etc.). Add as many rows as 
you need to the table below. 

Name Affiliation Connection with decision

Mads Peter Heide
Jørgensen

Greenland institute of natural Resources Denmark  

Per Palsbøll University of Groningen the Netherlands  
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